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Pi Lambda Phi PA Alpha Delta Alumni Association 
 

 
Chapter Reorganization Committee Meeting Minutes 

August 29, 2007 
Cherry Street Tavern, Philadelphia, PA 

 
 
Call to order 
Meeting called to order at 7:00.  
 
 
Roll Call 
Ron Savarese, Tim Bryan, Jim Kelsh, Shawn Mahoney, Vasili Barbounis, Brian Trexler, 
Gary Sanders (phone) 
 
 
Open discussion  
 
University Relations 

• Letter from Dean of Students in response to our request for recognition 
o TUGA application – University placed a  “freeze” on all Greek applications.  
o University indicated that it would not currently recognize Pi Lam due to 

continued violations (7-8) since the chapter was dissolved. They further argue 
that students continue to violate student conduct code by associating with a 
dissolved social group. 

• Gary will meet with the Dean, Ainsley Carrey on September 17, to try to find some 
resolution to our dissolved status. 

 
Reorganization Schedule 

• Re-org to move ahead without University backing or shut down chapter? 
• Moving ahead without University support.  Make undergrads aware of fragile status of the 

chapter at the interviews. 
• Spring pledge class. 

 
Authority Granted 

• IHQ grants the Alumni Association powers to govern the chapter, inherent with those 
granted to the Chapter Advisor by charter.     

 
Undergraduate Interviews 

• Undergraduates must take part in a follow-up entrance interview, the second phase of the 
reorganization process. 

• Meetings pushed back until Sept 19th.  Location has yet to be determined. 
• Information to be presented at interviews: 

o Status of Chapter letters from 
o IHQ 
o Chapter re-org committee 
o Risk Management policy (IHQ) 
o Brotherhood manual (IHQ) 
o Minimum Standards Chapter 
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o Minimum standards Brother 
o Explanation of probations 
o Chapter oversight committee (on-going committee) 
o Chapter responsibilities 

 
 
Meetings 
Next meeting TBD. 
 
 
Action Items 

1. Vasili Barbounis to reserve room and work with Chapter Advisors to schedule interviews. 
2. Brian Trexler to assemble information for undergrads.  
3. Shawn Mahoney to get letter from Gary Sanders, have binders produced and inform 

undergrads of interview schedule via email. 
 
 
Good & Welfare 
None 
 
 
Adjournment 
 
 
Brian Trexler 
Vice-Chairman, Reorganization Committee 
Aug. 31, 2007 
 


