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Pi Lambda Phi PA Alpha Delta Alumni Association 
 

 
Chapter Reorganization Committee Meeting Minutes 

August 15, 2007 
Conference Call 

 
 
Call to order 
Meeting called to order at 8:00.  
 
Roll Call 
Shawn Mahoney, Vasili Barbounis, Mike Naegele 
 
Old Business 
Grade Reports 

• All undergraduates have not sent their grade reports 
 
New Business 
Pre-recognition Interviews 

• It was agreed that instead of sending a letter, undergrads would be required to participate 
in a second interview before being reinstated. 

• IHQ has not officially released the chapter from suspension. 
• Notification: 

o Undergrads will receive email notification of change. In the email we have to 
mention the following: 

 Undergraduates are still members of Pi Lam but the second phase of the 
reorganization process is an entrance interview before you can 
participate in any function.  

 Interviews to be held 9/8/07 
 Undergrad must provide past debt, class list, and proof of GPA in order 

for you to become active. 
 Participation in this interview is mandatory to be considered an active. 
 Some members will be on a probationary status due to deficiencies in 

GPAs and/or finance, but still must attend the interview. 
 
Interviews/Messages 

• Alumni to be in three or more, two-man teams. Each undergrad will interview with one 
team only.  

• The “problem” guys (those who received expulsion votes) need to be told that we are 
concerned about letting them through.  

• All brothers need to hear that they can’t screw up even a little bit or the chapter could be 
gone forever. They are stewards of Pi Lam’s future. 

• At the interviews the undergrads need to understand that the alumni have been granted 
full authority by IHQ to run the chapter and expel members.  

• Undergrads need to be accepting of change; a hazing free, liability free pi lam: anything 
short of that is unacceptable, 

• TOTAL REFORM is part of this process. 



919 Independence Road • East Norriton, PA 19403  |  610.584.3177  | www.pilamtemple.org 

• Drinking and partying are byproducts of brotherhood, but not the sole reason. 
Brotherhood means a group of young men helping each other become better men. You 
join Pi Lam because you want to be a better man in the company of like-minded men. 

 
Alumni Association eboard and Vasili will meet with the Pi Lam undergrad eboard directly after 
all interviews are done to restate our case to the “leaders” and make sure we have group buy in. 
 
Meetings 
Next meeting August 29, 2007. 
 
Adjournment 
 
Mike Naegele 
President, PA Alpha Delta Alumni Association 
Aug. 15, 2007 
 


