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Chapter Revitalization Committee Meeting Minutes 
May 6, 2009 

Great American Pub, Conshohocken, PA 
 

 
Call to order 
Meeting called to order at 7:30 May 6, 2009 
 
Roll Call 
Mike Naegele, Jim Kelsh, Shawn Mahoney, Bob Arthur, Fred Brehm, Brian Trexler 
Gary Sanders Executive Director IHQ, Ian Lowe Director of Expansion IHQ 
 
Open discussion  
 
Introduction of Ian Lowe   

• Ian was an undergrad at Baldwin-Wallace.   
• He spent the last year at UVA reorganizing the chapter there.   
• Ian is also an Air Force reservist and fan of girls who dig bald guys. 

 
Outcome of Gary’s meetings with the university   

• Things are progressing better than expected with the university.   
• Reorganization looks to be starting sooner than expected (Fall ’09 as opposed to 

the expected Spring ‘10).   
• The chapter might be able to have a pledge class this fall.   
• We will be moving forward under this assumption until we receive a concrete 

decision from the university or IHQ.   
 
Alumni Mailer   

• Members talked of adding a request for donations to help offset the cost of the 
reorganization.   

• This will be for activities and supplies associated with recruitment of new 
members.   

• The additional costs housing and living expenses will be paid by the Housing 
Committee upon approval.   

• A more detailed budget of expenses will be forthcoming from Gary Sanders. 
 
Web site   

• Discussed using a website to aide in recruitment.   
• It is yet to be determined who will be hosting the website (IHQ or using the 

Alumni Association).   
• Agreed that the site should be more interactive and use of facebook groups would 

be helpful.   



Standards for new members 
• Discussed what we are looking for in a new brother.  
• Also what minimum requirements need to be.   
• We will be referring to the university to see what their minimum standards are 

(judging by the alumni present-they should be pretty low) then basing new 
standards on that.   

• Gary will look into a possible scholarship for the undergrads through the Jaqua 
Foundation. 

 
Meetings 
Next meeting Wednesday, August 5 at 7:30 p.m. 
 
Action Items 

1. Vasili Barbounis to reserve room and work with Chapter Advisors to schedule 
interviews. 

2. Brian Trexler to assemble information for undergrads.  
3. Shawn Mahoney to get letter from Gary Sanders, have binders produced and 

inform undergrads of interview schedule via email. 
 
Adjournment 
 
Brian Trexler 
Chairman, Revitilization Committee 
May 16, 2009 


