Pi Lambda Phi
PA Alpha Delta Alumni Association

Chapter Reorganization Committee Meeting Minutes
Tuesday March 6, 2007
Office of Exude Benefits, 2218 Race Street, Philadelphia, PA 19103

Call to order
President Mike Naegele called the meeting to order at 7:30pm.

Roll Call
Committee Members

Open discussion

Ron and Tim (Chapter Advisors)

*  State of the brotherhood

*  Undergrads doing community service
o Can they use the letters?
o Planted trees for the Kensington Greening Committee
o Donated children’s books

*  Proper procedure being followed at weekly meetings

*  Would like to have a fall rush/pledge class

Discussions pertaining to getting the chapter reorganization
* TUGA application
*  Time frame of the process
*  Process of application
*  Undergrad re-application questionnaire

The committee issued a continuance citing the need for more information. Gary Sanders was
called to meet with the committee at his earliest convenience regarding numerous questions the
committee had.

The committee will re-convene the following Monday at 7:00 pm at the Office of Exude Benefits.

Upon meeting with Gary Sanders:
*  We will be applying for reinstatement to the university as soon as possible (Summer,
Fall?)

* Ttis likely there will be no pledge class in the fall, next pledge class Spring ‘08

* Time line for reorganization:
o Meet and Greet — Alumni and undergrads March 28
o Undergrad complete questionnaire — April 18
o Undergrad interview — April 28
o Notice to undergrads of re-application — Summer ‘o7
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Meetings
To be announced. Meeting tentatively set for the week of April 23-27.

Good & Welfare
None

Adjournment

Brian Trexler
Vice-Chairman, Reorganization Committee
April 13, 2007
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