Pi Lambda Phi PA Alpha Delta Alumni Association

Statement of Purpose

The PA Alpha Delta Alumni Association was instituted in the spirit of our motto "Not
four years, But a lifetime." While our primary function is that of a social organization, we
would like to devote a significant effort to strengthening the active chapter through
improved communications, support services, and financial stability.

The initial goals of the organization are outlined below:

Support the Active Chapter

The undergraduate chapter perpetuates the legacy of PA Alpha Delta. Pi Lam, like other
fraternities, faces an increasingly challenging climate at Temple. If the chapter is to
adapt to societal and community expectations, it needs active oversight and new focus.

Establish Open Communications

The most basic of our needs is to update and maintain our brotherhood contact
information. Regular and timely communications will be provided via Web site, e-mail,
correspondence and newsletters.

Socialize

Organizing alumni/undergrad events remains a most important way of reminding the
undergrads that we exist as individuals and as a strong support group, as well as proving
the primary purpose of the organization — socializing with our brothers.

Attain Financial Stability
To sponsor activities, maintain communications, and pay for other operational expenses
we will need a financial plan including active fundraising.

Network

As an invaluable resource to the house, we would like to start a career file of contacts for
undergraduates interested in various fields in the workplace. This could be as simple as a
business card file or could get more involved with guest speakers at brotherhood
meetings, etc.

Support House Management & Renovation

A number of factors have contributed to the deterioration of the Chapter House at 2000
North Broad that Pi Lam has called home since 1969. We must evaluate the best solution
of the facilities for the chapter’s needs and support those goals.



